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The Corporation of the Township of Seguin

Business Committee Agenda

Thursday, June 4th, 2026 @ 9:30 am

Township of Seguin Municipal Office and by Electronic Participation

1. Call to Order and Approval of the Agenda. ®

2. Declaration of Possible Pecuniary Interest.

3. Appoint a Chair ®

4. Adoption of Minutes of the Regular Meeting of the Committee held May
7th, 2026. (see attached) ®

5. Sign By-law -Discussion. (see attached)

6. Resignation of Andrew Ryeland. (see attached) ®

7. Parry Sound Area Chamber of Commerce (PSACC) Supporting
Canadore College for Information. (see attached)

8. Business Directory – Update.

9. Mayor’s Lunch & Golf.

10. 2026 Workplan (see attached).

11. Meeting Dates.

12. Committee Get Together.

13. Adjournment. ®
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The Corporation of the Township of

Seguin Business Committee

Draft Minutes of Thursday, May 7th, 2026 @ 9:30 am

A meeting of the Township of Seguin Business Committee was held May 7th,
2026 at the Township of Seguin Council Chambers and by Electronic
Participation.

The following Members were present:
 Ann MacDiarmid, Acting Chair (Council Chambers)
 Michelle Berry (Council Chambers)
 Chris Ivanov (videoconference)
 Laurie McDonald (Council Chambers)
 Councillor Ted Collins (videoconference)

Staff Present:
 Valerie Iancovich (Council Chambers)
 Donna McLeod (Council Chambers)

Regrets were received from:
 Les Hess
 Darrin O’Brien
 Andrew Ryeland

Resolution No. 2026-010
Moved by:  Laurie McDonald
Seconded by:  Michelle Berry
“THAT we do now convene this Regular Meeting of the Township of Seguin
Business Committee at 9:37 am.”.

CARRIED
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Approval of Agenda.
After the meeting was called to order, the Chair requested approval of the
Agenda. The Agenda was approved as circulated.

Disclosure of Pecuniary Interest.
The Chair requested the disclosure of any possible pecuniary interests. None
were declared.

The Committee recommended Ann MacDiarmid as Acting Chair for this
meeting.

Resolution No. 2026-011
Moved by:  Chris Ivanov
Seconded by:  Michelle Berry
“THAT the Township of Seguin Business Committee does hereby appoint Ann
MacDiarmid as Acting Chair for the May 7th, 2026 meeting.”.

CARRIED

Resolution No. 2026-012
Moved by:  Ted Collins
Seconded by: Michelle Berry
“THAT the Township of Seguin Business Committee does hereby approve the
Minutes of the Committee Meeting of April 2nd, 2026 as circulated.”.

CARRIED
Parry Sound Area Chamber of Commerce (PSACC).
Chris McDonald from PSACC.  The question addressed is where are there
opportunities to work together and how we can support each other.  Chris is
happy to support or collaboration the PSACC can assist with.  The Committee
would like to address the sign By-law.  There is a concern about Canadore
College possibly closing in the future in Parry Sound.

Action Items:
 Chris McDonald will draft a letter to the Committee supporting Canadore

College to continue with education and Ann MacDiarmid will take it to
the next Seguin Council meeting.

 Donna McLeod will forward the Sign By-law to members to look at and
bring back ideas to the next meeting.

 Donna McLeod will invite Sean Carroll from Fire/By-law to attend the next
meeting.
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 Donna McLeod will invite Dominique O’Brien from Community Services to
attend the next meeting.

 Chris McDonald, Janice Heidman and Laurie McDonald will meet and
bring their thoughts back to the September 3rd, 2026 meeting.

Business Directory & Survey.
Valerie Iancovich joined the meeting to share the results of the survey.  The
Business Directory is not loaded onto the website yet as it is not completed.
Chris Mahon is working on this.

Action Item:
 Valerie Iancovich will send the results to members.
 Donna McLeod will invite Chris Mahon to attend a meeting where he can

demonstrate the site to the members.

Mayor’s Lunch & Golf.
Laurie McDonald informed the Committee the event will be at Seguin Valley on
Thursday, October 1st, 2026.  There was a discussion regarding a speaker and
the events for the day.

Meeting ended at 10:28 am due to a committee member leaving the meeting
and quorum was lost.  Committee members will discuss further items on the
agenda at the next meeting.

Ann MacDiarmd,
Acting Chair

Donna McLeod,
Clerk’s Department











































 

May 7, 2026 

Seguin Business Committee 

Seguin Township 

5 Humphrey Drive 

Seguin, ON 

Dear Members of the Seguin Business Committee, 

On behalf of the Parry Sound Area Chamber of Commerce, we are writing to express our 

growing concern regarding the potential closure of the Canadore College Campus in Parry 

Sound and to emphasize the critical importance of maintaining a post-secondary presence 

in West Parry Sound. 

For many years, the Canadore campus has played an important role in supporting our 

regional workforce and strengthening local economic development. Most notably, the 

nursing and Personal Support Worker (PSW) programs have become essential pipelines for 

recruitment and retention efforts at the West Parry Sound Health Centre and within the 

broader healthcare sector. At a time when healthcare staffing shortages continue to 

challenge rural communities across Ontario, the loss of these local training opportunities 

would create significant long-term impacts for both employers and residents. 

However, the value of the campus extends far beyond healthcare alone. 

West Parry Sound is currently experiencing increasing labour shortages across several 

sectors, including skilled trades, construction, manufacturing, tourism, hospitality, and 

transportation. Local employers are consistently identifying difficulties in attracting 

qualified workers, particularly in rural and Northern communities where access to training 

opportunities is limited. 

Rather than viewing the campus as a declining asset, we believe there is tremendous 

potential to reposition and expand it as a regional workforce development hub. There is a 

unique opportunity to collaborate with industry partners, municipalities, economic 

development organizations, and employers to create sector-specific programming tailored 

directly to the needs of our local economy. 

Potential opportunities could include: 

• Skilled trades and apprenticeship preparation programs 

• Construction and heavy equipment operation training 

• Carpentry, electrical, plumbing, and HVAC certification pathways 



• Tourism and hospitality workforce development 

• Entrepreneurship and small business management courses 

• Remote learning and hybrid workforce training initiatives 

• Short-term micro-credential programs aligned with regional employer needs 

Keeping education and workforce training local is vital to attracting and retaining young 

people, supporting employers, and ensuring long-term economic sustainability throughout 

the region. 

The Parry Sound Area Chamber of Commerce strongly believes that the conversation 

surrounding the Canadore Campus should shift from closure to revitalization. We 

encourage the Seguin Business Committee to join us in advocating for collaborative 

solutions that preserve and strengthen this important community asset. 

We would welcome the opportunity to work together with municipal leaders, educational 

partners, businesses, and regional stakeholders to identify opportunities that ensure the 

campus remains viable and responsive to the future needs of West Parry Sound. 

Thank you for your continued leadership and commitment to the economic wellbeing of our 

region. 

Sincerely, 

Chris McDonald 

Executive Director 

Parry Sound Area Chamber of Commerce 



2026 Business Committee Workplan DRAFT

Project January - March April - June July - September October-December
Business Directory Vetting all input Liaise with new

website
Test operational
eƯiciency

COMPLETE

Mayor’s Lunch October 1st, 2026
LOCATION

Speaker confirmed Invitations out COMPLETE & DEBRIEF

Industry Specific
survey

Design survey Which industries Online survey out RESULTS REPORTED

Housing Advocacy
(Darrin)

Terms of Reference
Developed

Subcommittee
created

Key targets Ongoing reporting

Develop 2026
workplan

Bring ideas to
Committee

Finalize workplan &
budget, submit to
Council

APPROVAL in 2026
budget

Take Time to smell the
roses

Everyone

Highlight Businesses
on a regular basis
Heritage Rewards
Welcome Package
Provide Township StaƯ
who make decisions
possible avenues to
take oƯ the list
TariƯs Roundtable
Discussion

April 3rd, 2025 @
Canadore College
6pm

Ongoing

Budget Discussion by
September every year

Ongoing


